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Course description

Strategic management is concerned with the actions taken by general managers, using key resources
to enhance the performance of organizations in the long run. The course will provide you with both
conceptual and practical knowledge about these strategic processes, so you can better understand how
general managers take decisions to improve the success of their organizations and how you will work
as part of organizations to achieve these goals.

Strategic management is different from other courses that emphasize the development of functional
expertise related to a specific aspect of the enterprise (e.g., finance, operations, marketing, accounting,
etc.). Instead of focusing on a particular functional area, this course provides you with a view that
encompasses the entire organization and requires you to integrate the knowledge gained from those
disciplines in order to develop an overall strategic management perspective. Strategic issues are
characterized by ambiguity, complexity, and uncertainty. Frameworks and tools — that we’ll examine in
this course — allow us to deal with this reality but never eliminate it. The course is as much about asking
the right questions as it is about having the “right” answers.

Course objectives

The primary objective of the course is to develop expertise in analyzing, formulating and implementing
strategy. In addition, the course has the following objectives that you can expect to reach if you work
thoughtfully through the material presented in the course, slides, textbook, assigned readings, and the
class exercises and discussions:

- Appreciate the value of taking a strategic view of a firm in business decision-making.

- Demonstrate an understanding of and be able to apply key strategic concepts, frameworks and
tools, to make analysis-based strategic recommendations.

- Develop the ability to analyze the external and internal business environment, identify
opportunities and develop strategic plans.

- Critically evaluate strategies as well as different strategic perspectives/approaches.

Assessment

Written exam of 90 min with open-ended questions. No documentation allowed except a 2-page
summary (double-sided for a total of 4 pages).
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Delivery, material and textbook

The course will be based on lectures and in-class discussion of the topics at hand. Several exercises
will be done in class to illustrate the theoretical points in the lectures, as well as prepare you for the
exam. It is therefore important for you to attend.

The material (except textbook) will be available on Moodle. We will post an abridged version of the
slides before each session and update with the complete version right after each.

For each session, there will be a set of core readings and a series of supplemental readings — optional
readings that will help you understand the ideas from the session better. Since | will not repeat the
essentials of the readings, but elaborate on them, reading the core readings before class is a must.

The course will use the following textbook:
e Grinig, R., Kiihn, R., Morschett, D. (2022): The strategy planning process, 3rd ed, Haupt, Bern
Additional relevant textbooks include:

e David, F. R,, David, F. R., & David, M. E. (2023). Strategic Management (18th ed.). Pearson
Education.

e Freeman, R.E. 2010. Strategic management: A stakeholder approach. Cambridge University
Press.

e Rotharmael, F. 2023. Strategic Management, 6e. McGraw Hill.

Overview of sessions

Session Date Topic
Session 1 February 17 Strategic Management Process
Session 2 February 24 Analyzing the External Environment
Session 3 March 3 Analyzing the Internal Environment
Session 4 March 10 Business-Level Strategies
Session 5 March 17 Corporate-Level Strategies (1)
Session 6 March 24 Corporate-Level Strategies (2)
Session 7 March 31 Competitive and Stakeholder Dynamics
Session 8 April 7 International Strategy
Session 9 April 14 Strategic Organization

Easter break
Session 10 April 28 Corporate Governance
Session 11 May 5 Strategy Implementation
Session 12 May 12 Evaluating Strategy
Session 13 May 19 Strategic Failures and Turnarounds
Session 14 May 26 Capstone Session




